May 9, 2011

The regul ar neeting of the Board of School Trustees was called to
order at 6:30 p.m by Ms. Shuey. Ms. Shuey led the Board and
audi ence in the Pledge of Alegiance. Al Board nenbers were
present. Also present were M. Brinbury, Dr. Thonpson, M. Hall,
Ms. Mnard, Ms. Hull, M. Scott Thonpson, several teachers,
students, parents, patrons, and |local a news nedia representative.

On notion by M. Stanton, seconded by M. Maxwell, the Board
unani nousl y approved the agenda as presented, the nenorandum of
April 18, 2011, and the personnel report.

PERSONNEL
A RESI GNATI ONS/ RETI REMENTS/ TERM NATI ONS
1. Ceorge McNeely - PHS teacher aide - resignation -
effective end of school year
2. Cheryl Fullner - bus driver - resignation - effective
May 13, 2011

B. LEAVES - no busi ness

C. RECOMVENDATI ON FOR CERTI FI ED PCsI TI ONS
1. Daniel Sacre - PHS Chem stry/ Science teacher - 2011

Pur due graduate
2. Technol ogy Trainer - Chris Cover

3. Summer School Staff -
PHS - Math - Deb Hul |
PE - Greg Badry
English - unassigned at this tine

PJHS - Math - Eric Isenburg and Lori Fellers
Engl i sh - Jennifer Bauman and Jessica Mast
Elem- Kdg - Enma LI oyd
1t grade - Allison Mathews and dint Mathews
2" grade - Jo Toul ouki an and Jeryl Buffington
3¢ grade - Sharon D |l man and Dennett Roettger

4" grade - Msty Russell and Avriel Millett
5t grade - Dave Weks and Teresa MCain
6'" grade - Leslie Mirphy
Aides- K and 6'" split - Mssy dark
1st grade - Angi e Marburger
2" grade - Janet El son

3'? grade - Mary Ann Honn

4t grade - Joann Main

5t" grade - Tonya Ray
Tech Aides- K-6 - Tresha R ce

7-12 - Tara Enyeart
Secretary - El enentary - Judie Siblisk
PJHS - Kyl etta Marburger
PHS - Kris Shaw
Adm nistrator - El enentary - Ron Miullett, M. Hahn sub

PJHS - Sam Wt ki ns
PHS - Kennet h Hanson

D. RECOMVENDATI ON FOR CLASSI FI ED PCSI TI ONS
1. Teresa R chardson - fromsub to full tine bus driver

E. RECOMMVENDATI ON FOR EXTRA- CURRI CULAR PCsI Tl ONS
1. Karen Baker - PJHS Academ ¢ coach
2. BEmma Lloyd - PJHS Acadenic coach
REQUESTS TO ATTEND CONFERENCES - no busi ness

G DONATIONS - no busi ness

l. PUBLI C COWENT - No commrents

. RECOGN Tl ONS
M. Brinbury acknow edged the hi gh school Acadenic Super Bow
Science teamin their recent acconplishnents. He inforned the



Board this past Saturday the teamconmpeted in the state finals
at Purdue. Peru finished second in dass 2 (2" |argest
division), mssing first place by one question. Considering
all schools competing, Peru placed 5" in the State. M.

Bri mbury pointed out Peru has a very young teamtoo, one junior
and four sophonores, no seniors. Team nmenbers were Marshal
Gaddy, Chelsea Hall, Em |y Hobbs, John Sherrill, Sarah Varder,
and Hannah Banina (alternate). M. Dave Sw hart has coached
the teamfor 17 years and believes Peru has the |ongest running
consecutive state appearances. M. Brinbury extended his
congratul ations and rem nded the Board M. Swihart is retiring
this year. He will be mssed. M. Mirray and Ms. Bertke are
al so coaches.

M. Brinbury thanked Ms. Brown and the teachers who attended
the Washington, D.C annual trip or hel ped coordinate the trip.
Ms. Brown shared the full itinerary of the trip. She stated
45 students, four parents, and five staff nenbers attended this
year’'s tour. She stated she received several conplinents on
the nice group of students. The four NJHS officers: Andrew
Rice, Nolan Brinbury, |saac Badry, and Katie MIroy, shared
some of their experiences with the Board. They all agreed it
was a very worthwhile trip and it was hard to deci de what was
their favorite part. They nentioned the National Cathedral

Li brary of Congress, Hol ocaust Museum di nner cruise, and
Lincoln Menorial as favorites. M. Casper, PJHS teacher
stated he took the time to ook up Peru s first Hall of Fane

I nductee, Adniral Antrim He was a nedal of honor w nner and
was buried at Arlington Cenetery in section 35. He was
successful in finding Admral Antrinis grave site. M. Casper
said the group would like to include this stop in their future
trips and possibly have a weath cerenony.

| saac thanked the School Board for the opportunity to take this
nmenorable trip. He said this is an awesone opportunity for our
NJHS nenbers. M. Brinbury thanked Ms. Brown noting pl anni ng
this trip is a huge undertaking of time and effort. M. R ce,
parent chaperone, thanked the teachers for an outstanding job
in getting the kids where they needed to be and for making them
behave!

Ms. Brown requested the Board s perm ssion to nove ahead with
plans for next year’s trip. She stated tentative dates are
April 17-22, 2012. On notion by M. Stanton, seconded by

M. Maxwel |, the Board unani nously approved the trip.

PROGRAM

A PBI'S PRESENTATION - M. Brinbury rem nded the Board | ast
year we inplemented PBIS, a programthat stresses positive
behavi or rather than negative behavior. Ms. Barbara
Jam son, behavi or specialist, shared a presentati on stating
every school has its own team She stated we focus on
i ncentives for behavior and acadenm cs. She stated each
school has a programthat is incorporated into their
classroomwork as well as in the halls, |lunch room recess,
etc. As part of the discipline data, she noted the
discipline fromlast year to this year is down 46% She
added that includes referrals not just suspensions or
expul sions. Suspensions, both in-school and out, are down
15% She noted incentives are also given to teachers for
the positive interaction with the students and their
i nvol verrent in the program M. Brinbury stated this is a
nati onal program But the teachers and support staff have
to buy into the programtoo to make it successful. W are
getting nore and nore positive because of this! M.
Bri mbury noted this program has been a very positive
initiative.

B. PERU PUBLI C LI BRARY BOARD APPO NTMENT - M. Hall stated the
committee interviewed four qualified candi dates. The
recomendati on was to appoint Ms. Edwards to another term
The new termw || expire May 31, 2015. On notion by M.



Stanton, seconded by M. Maxwell, the Board approved the
recommendation by a 5-0-2 vote (M. Wagner and M. Wl fe
abstained). M. Wagner stated he was very pleased with the
nunber of applicants and their qualifications.

BOARD PARTI Cl PATI ON REPORT - M. Brinbury shared the first
quarter Board participation report. He noted the Board
collectively spent 110% hours in Board activities. He

t hanked the Board for their support and participation. M.
Wl fe pointed out there are many events the Board nenbers
attend even though they may not have a child participating.
A copy is in Supplenentary Mnute Book #13, page 50.

V. BUDCET

V.

A CLAIMB - M. Hall presented and reviewed the clains for

Board approval. M. Conerford noved to approve the clains
as presented, seconded by M. Wagner, unani nously approved
as follows:

GENERAL FUND 41, 403. 12
CAPI TAL PRQJECTS 9, 164. 06
TRANSPORTATI ON CPERATI NG FUND 1,761. 24
SCHOOL LUNCH FUND 49, 189. 75
KEYS ACADEMY 1, 379. 56
PRQIECT EXTENDED DAY 91.44
A FTED & TALENTED 2010/ 11 139. 83
TECHNOLOGY E- RATE REBATE 701. 50
TITLE | 2010-11 1,714.39
PARENT NURTUR NG PROGRAM 595. 63
ADULT BASI C EDUCATI ON FUND 284.94
TITLE Il PART A TEACHER | MPROV 1, 395. 39
TITLE | STI MULUS- GRANTS TO LEA 264. 66
| DEA- STI MULUS PART B- SPEC ED 99. 97
EMPLOYEE BENEFI T PLAN - GOV BD. 219.74
FEDERAL TAX 42, 460. 59
SOC AL SECURI TY 22,913. 34
CH LD SUPPORT 290. 00
TOTAL $ 174,069. 15
FUND MONI TORI NG REPORT - M. Hall reviewed the fund
nmonitoring report for the month of April. He stated the
general fund is doing well. The transportation fund is 36%
expended. Payroll is 31%expended. The trending is going
very well. W are maintaining our strategic goal of 10%

fund bal ance in the general fund. M. Maxwell noved to
approve the report, seconded by M. Conerford, unani nously
approved.

OPERATI ONS AND TECHNOLOGY
A REQUESTS TO USE FACI LI TIES

1. Qigley Jazz Festival - PHS Auditorium- Friday,
Novenber 11, Conbo Concert at 7:00 p.m - Saturday,
Novenber 12, Big Band Concert at 7:00 p.m Set-up and
rehearsals will begin Tuesday, Novenber 8. The PHS Sw ng
Choir and Jazz Band will also be perform ng.

2. GAM (Cod Leading A Multitude) kick off for all
el enentary and middl e school aged Manm County girls -
PHS auditorium comons area, and Tiger Den - Friday,
June 24, 6:00 - 9:00 p.m

M. Maxwell noved to approve the requests and wai ve the

facility rental fees, seconded by M. Conerford, unani nously

approved.

REQUESTS TO USE EQUI PMVENT

1. Man County Relay for Life - tw sets of portable
bl eachers - June 24 through 25. Holland Towing will be
novi ng the bl eachers to the Peru R ver Wal k near the Fort
and returning them

M. Stanton noved to approve the request, seconded by M.

Maxwel |, unani nousl y approved.

BUS REPLACEMENT - M. Hall recomended purchasi ng one 2012



Thomas Saf-T-Liner C fromKerlin Bus Sales & Leasing, Inc.
for $79,482 plus the cost of the camera system He noted
this is the lowest bid fromthe CESC state bid. Qher bids
were Bluebird $82,731 and | Collins $83,579. The total

cost including camera and trade-in ($2,000) of our current
13 year old bus is $78,932. M. Hall stated upon receipt of
our taxes, funds will be available in the Bus Repl acenent
Fund to pay for the purchase. M. Wlfe and M. Maxwel |
comment ed about the refurbishing presentation M. Stanfield

fromS & S shared with the Board late last fall. M. Hall
stated he could have M. Frushour |l ook into that possibility
as next year we will be replacing two buses. It was noted

the refurbishing is not on one of our buses, but on a bus
M. Stanfield hand picks that is being sold. M. Wlfe
nmoved to approve the reconmendation, seconded by M.
Conmerford. M. Conmerford asked about what noney can be
spent fromthe transportation fund. M. Hall responded we
cannot buy a van or an activity bus, operating expenses, or
pay payroll. M. Wlfe noted we have stretched our

pur chasing due to funding by not purchasing a bus on the 10-
year rotation plan originally established before the state
funding drastically declined. The Board unani nously
approved the recomendati on.

As an addendum on Tuesday, May 10, M. Hall was infornmed we
recei ved an additional $1,135 for the trade-in value of our
bus. The total new bus purchase was |owered to $77, 797.

A/ BOARD AND ADM NI STRATI ON COMMENTS
A SUPERI NTENDENT - M. Brinbury commented on the prom He
stated the king and queen were both students in Ms.
Strong’s room The students received a standing ovation as
they were crowned king and queen. M. Brinbury added there
were not nmany dry eyes. He stated this is another exanple
of the excellent students we have in our school corporation.

M. Brinbury thanked Deb Hull for her |eadership with the
teachers. He stated we are working through | egislative
changes. He noted he continues to be open, transparent, and
working armin armwith the teachers and students. W are
here to help the students. The right people are in place in
this district.

B. BOARD - M. Wl fe stated the academ c awards banquet is this
Sunday evening at 6:00 at PHS. He stated it is a neat
ni ght. M. Swihart and Ms. Bertke do a wonderful job. It
was al so pointed out that Friday, May 20'", is the athletic
banquet for seniors.

M. Wagner stated he was very pleased with the quality of
the el ementary band program

Ms. Shuey stated the next neeting is here on Monday, My
23.

VII. ADJ QURNIVENT
Wth no further business to discuss, M. Muxwell noved to
adjourn the neeting at 7:42 p.m

Secretary,

Lowel I NMaxwel |
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